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Knowledge Strategy Masters programme, and is president of AlignCs lting. She helps
leverage knowledge and intellactual capital through strategy, haring p

(like Knawledge Jam), and sustainable knowledge networks. Formerly, she was Vice President for
Knowledge Management at Fidelity Investments, Senior Technical Program Manager for Intel
Corporation, and First Vice President for Finance Knowledge Integration at JPMorgan Chase.

AlignConsulting and Celumbia University, 49 Bedford Road, Lincoln, MA 01773, USA
Ted: +1 617 967 3910; E-mail: katepugh@alum.mit.edu

Abstract Putting knowledge to work is the ultimate goal of any digital asset strategy.
However, there are three obstacles. First, it is often not known what knowledge and

11

expertise reside in the organisation. Or secondly, if it is known, that |
expertise is in a format or packaging that is difficult for employees to|
knowledge is not stored or searchable in an intuitive, connected mai
management (DAM) leaders are often focused on the last of these th
ability to address all three — to bring to the surface and codify hidden insight in a ma
that results in rapid productive uses of that insight — is a growing imperative in any
programme focused on knowledge capital. This is the purpose of the 'Knowledge J
this paper, Katrina Pugh's *Sharing hidden Know-How'" is introduced. In the book,
author provides a practical introduction to the Knowledge Jam process, with the
disciplines of facilitation, conversation, and translation (on and offling). She describes the
rationale for the disciplines: overcoming Kno &= ge Blind Spots, Mismatches, and
Knowledge Jails during disruptions such as company or team transitions, mergers,
innovation imperatives, or employee retirements. These disciplines should be at the heart
of our digital programmes: they get us to collaborate on critical content, and to seed a
culture of intention, openness, and i

appear in yellow

My colleague's highlighting and
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improvement

INTRODUCTION position an organisation for Rost leadership.
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Being able to leverage and act quickly on
knowledge 1s the key to competitiveness —
whether in a for-profit business, a
non-profit organisation, a nation, or a
network. Insights into better manufacturing
processes could improve cyele times and

Marketing insj could point to creative
strategies, or ct attributes that could
help to differentiate a brand. Engineering
know-how on yield problems in one
division could improve efficiencies in other
divisions.
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